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Section 1: Speaking

How to Hook the Audience, Control the Conversation, and Engage Listeners

Mastering the art of speaking on podcasts means captivating your audience within

the first few moments and maintaining their attention throughout the interview.

Overview:

Key Tips:

 Start with a hook: Use a compelling story, statistic, or

question to grab attention.

 Control the �ow: Prepare guiding points and be ready to

pivot the conversation back to your key message.

 Keep engagement high: Speak clearly, with energy, and

vary your tone to keep listeners interested.

Exercise 1: Craft Your Opening Hook

Write down three potential opening hooks you could use based on your expertise

(a story, question, or provocative statement).
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 Is my opening hook relevant to the audience?

 Does it create curiosity or emotional engagement?

 Can I say it naturally without sounding scripted?

Section 2: Positioning

A Guide to Researching and Targeting the Right Podcasts

Positioning yourself on the right podcasts means researching the show, its

audience, and ensuring that your message aligns with the podcast’s focus.

Overview:

Key Tips:

 Identify the target audience for each podcast and ensure

your message matches their interests.

 Research the host: Understand their style, past guests,

and what they’re looking for in an interview.

 Customize your pitch to align with the podcast’s theme

and provide clear value.

Exercise 2: Create Your Podcast Target List

 Use tools like Listen Notes to identify 5 podcasts in your

niche.

 Research the audience and note how your expertise

aligns with each show.

Checklist:
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Checklist:

 Have I researched the podcast audience?

 Does my message �t with the podcast’s theme?

 Have I tailored my pitch to show the value I bring?

Section 3: Impact

How to Optimize Your Website and Create an Effective Call to Action

Converting listeners into leads requires a clear and actionable website experience,

from the landing page to the call to action.

Overview:

Key Tips:

 Create a landing page for podcast listeners, offering

something valuable (like a free guide or consultation).

 Ensure your call to action is speci�c and easy to follow.

Avoid vague directions.

 Optimize for mobile: Make sure your landing page is

mobile-friendly, as many podcast listeners may be

accessing it via mobile devices.

Exercise 3: Build a Simple Landing Page

 Set up a landing page with a clear call to action (e.g.,

download a free guide or book a consultation).

 Add a lead magnet that directly relates to the content of

your podcast interviews.
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Checklist:

 Does my landing page speak directly to podcast

listeners?

 Is my call to action clear and speci�c?

 Is the page optimized for mobile devices?

Section 4: Networking

Building Relationships with Hosts and Turning One Interview into Multiple

Opportunities

Networking goes beyond the interview—building lasting relationships with podcast

hosts and engaging with listeners can lead to future collaborations.

Overview:

Key Tips:

 Follow up with the host after the interview: Send a thank-

you email and offer to help promote the episode.

 Engage with the audience: Respond to comments and

questions from listeners to build rapport.

 Stay connected: Keep in touch with hosts for future

opportunities, such as returning as a guest or

recommending other experts.
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 Draft a follow-up email template to send to podcast hosts

after your interview.

 Develop a list of ways you can stay connected with hosts

and listeners (e.g., offering to promote the show,

providing additional value).

Checklist:

 Have I followed up with the host after the interview?

 Am I engaging with listeners on social media or through

other channels?

 Have I offered to support the host or show beyond my

interview?

Final Summary and Next Steps:

By following this workbook, you’ll be able to implement the  step-by-

step, ensuring that you maximize your impact as a podcast guest. Use the

checklists to keep track of your progress and refine your approach after each

podcast appearance.

SPIN™ method

Exercise 4: Plan Your Follow-Up Strategy


